




Government-in-Action 
Shadow Plans 

 

Shadow Plan 1 

Individual 

Shadow Plan 2 

Pair 

Shadow Plan 3 

Team of 3 

   The student will follow the 
participating government official for a 
total of 5 hours or more, spread 
across at least 3 occasions, each at 
least 1½ hours long. 

   Afterward, the student will prepare 
5-8 questions for a conversational 
interview with the official lasting 20-30 
minutes at the end of each 
observation  or  lasting 45-60 minutes 
at the end of all three observations.   

   Two students will individually 
shadow two officials as described in 
Plan 1. 

   Afterward, the students will talk to 
each other about their experiences, 
and help each other prepare 5-8 
questions for each official.  Both 
students will attend a conversational 
interview with each official, the 
shadower asking the prepared 
questions and the partner taking 
notes. 

   Working as a team, three students 
will shadow three officials in rotation – 
that is, each student will follow each 
official at least once, as described in 
Plan 1. 

   Afterward, the students will prepare 
5-8 questions for each official, and the 
team will engage in a conversational 
interview with each official lasting 45-
60 minutes. 

With permission from both their teachers and the officials to be shadowed, students may mix-and-match Shadow Plans and 
Report Plans  (see Report Plans)  as follows: 

• Shadow Plan 1 may be matched with Report Plans 1, 2, or 3.  
• Shadow Plan 2 may be matched with Report Plans 1, 2, or 4. 
• Shadow Plan may be matched with Report Plans 1, 2, or 4. 

August 22,  2022 
 



Government-in-Action 
Report Plans 

 

Report Plan 1 

Visual Presentation 

Report Plan 2 

Written Presentation 

Report Plan 3 

Oral Presentation 

Report Plan 4 

Panel Presentation 

   The student/s create a 
poster including 
photograph/s  or  a video of 
5-10 minutes to share what 
they experienced and 
learned. 
   The poster or video is to 
be exhibited or shown at an 
NAACP monthly meeting, 
at the student’s school, and 
then offered for viewing by 
the participating 
government official/s. 

   An individual or a pair of 
students prepare a written 
report of 2-4 double-spaced 
pages  (500-1,000 words)  to 
submit to teacher/s with 
copies to the PAC and to 
the official/s shadowed.   
   Student papers will be 
posted on the local NAACP 
website.  With the consent 
of those shadowed, 
student/s are encouraged 
to submit their papers for 
publication in school 
newspapers. 

   The student/s prepare a 
15-20 minute talk to the 
school/s, sharing what they 
experienced and learned, 
including personal impact  
(e.g., new realizations, career 
info), followed by a brief 
question-and-answer 
period. 
   The oral report is to be 
presented at an NAACP 
monthly meeting and at the 
student/s school/s.  The 
official/s is/are to be invited 
to attend either 
presentation. 

   A pair or team of 3 
students prepare a panel 
presentation, each student 
taking about 10 minutes to 
describe what s/he 
experienced and learned, 
followed by a brief 
question-and-answer 
period. 
  The student panel is to 
present at an NAACP 
monthly meeting, inviting 
their teachers and the 
public officials shadowed.  
(Zoom attendance or a videotape 
can be made available for officials 
and teachers who cannot attend.) 

Teachers may add additional assignment specifications to the Report Plans as appropriate to their classes.  For example: 
• Senior Project teachers may expand reporting for Report Plans to align to state, district, and school expectations. 
• Art teachers, for Report Plan 1, may add additional or more specific criteria for posters or videos. 
• English teachers, for Report Plan 2, may require different length limits, style expectations, or specify the type of 

writing  (i.e., expository, descriptive, narrative, persuasive). 
• Journalism teachers, for Report Plan 2, may require adherence to the length and style used in school newspapers 

and/or submission to The Columbian newspaper. 
• Speech or Debate teachers, for Report Plans 3-4, may adjust length limits, may require formal introductions of 

guests, and may add audio-visual requirements. 
• Civics or US History teachers, for Report Plans 2-4, may require descriptions of the shadowed official’s job 

expectations or his/her stance on a controversial issue. 
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Government-in-Action 
Student Aid & Suggestions 

Congratulations on your interest and acceptance into the Government-in-Action 
program.  The NAACP Political Affairs Committee  (PAC)  wishes you an interesting 
and rewarding experience.  Here are some ideas you may choose to use or adapt.  
Please let us or your teacher know if you need assistance. 
 
Shadowing 

• Arrive on time, introduce yourself, and be polite. 
• Take notes about your curiosities or questions you may want to ask later. 
• Ask for help when leaving the building, directions to a restroom, etc., 

as needed. 
 
Conversational Interviewing 

You need to prepare questions in advance to help obtain the information of 
interest to you and your project.  If you are unsure what to ask, consider the 
following, adjusting the wording for relevance to your shadowing experience 
and your own ways of communicating. 

Suggestion:  Bring a copy of your questions as a guide during the conversation 
and a second copy to offer the government official you shadowed. 

• What interested you in this position?  
How long have you held it? 

• Were there things you hoped to accomplish?  
How have they worked out? 

• Is there a goal or special project you are currently working on?  
How is it going? 

• Which of your accomplishments are you most pleased about?  
Which activities are most challenging or difficult? 

• What has been the public reaction to the work you have done?  
How have you responded? 

• What aspects of your position were unexpected?  
What have you learned along the way? 

• What advice would you offer to someone interested in your position some day?   
What preparation would you recommend? 

• Useful follow-up questions if you need more explanation: 
o Can you tell me more about that? 
o Can you help me understand that better? 
o Can you give an example? 
o How does that work? 
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